
24th Annual Spring Conference

WHAT

Please register and pay by April 14,
2026, to secure your slot, as space is
limited. Registration is only complete
upon receipt of payment.

Step 1: Submit your completed
application to Amber Chadil via email
(amber@acswest.org), fax (804-282-
9590), or mail to: 

VAPCP c/o ACS West, Inc.
1904 Byrd Ave., Suite 100
Richmond, VA 23230.

Step 2: Submit payment via PayPal at
vapcp.org or by mailing a check to the
address above. Please notify Amber if
your form and payment are sent
separately.

After April 14, you must register on-site
for $360.00 per attendee, subject to
availability. On-site payments must be
made via check or PayPal; cash and
credit cards are not accepted, and no
refunds will be provided.

HOW

WHERE / WHEN

The Cultural Arts Center
2880 Mountain Road
Glen Allen, VA 23060
April 15, 2026
9:00AM-4:30PM

Encountering a problem? Payment
not going through? Need directions?

We'd love to help you out. Just email
the administrative assistant at
amber@acswest.org. We'll be happy to
assist you.

CONTACT
Visit our home on the web at
www.vapcp.org!

Lunch Sponsor

Morning and Afternoon
Sponsors

Gold and Silver Vendors



Keynote Speaker
FOR TWENTY-TWENTY SIX

8:00AM
REGISTRATION

9:15AM
WELCOME & OPENING- SEAN ARCHER, PRESIDENT

VAPCP

9:30AM
LEGISLATIVE & PAC COMMITTEE UPDATE

10:00AM
KEYNOTE SPEAKER: FADY SAHHAR

11:00AM
MORNING BREAK AND NETWORK WITH SPONSORS

11:15AM
AI IN HOMECARE: DAVID HITE

12:00PM
LUNCH AND NETWORK WITH SPONSORS

12:45PM
EMPLOYMENT LAW: GARRETT BROWN

1:15PM
DMAS Update: Nicole Martin, RN, MSEd

2:30PM
AFTERNOON BREAK AND NETWORK WITH

SPONSORS

2:45PM
MCO PANEL DISCUSSION*

3:30PM
DISCUSSION AND CLOSING REMARKS

4:00PM
CLOSING

Agenda

FADY SAHHAR

Fady Sahhar is President of
XtraGlobex, a strategic

consulting firm specializing in
healthcare, Medicaid/Medicare,

and value-based care. He
advises health plans, providers,

and organizations at key growth
stages, guided by principles of

independent living and
advocacy. Fady is also CEO of

ProVantaCare, a leader in
alternative payment models. In

2025, he authored Paying for
Outcomes: The Value-Based
Revolution. He holds an MBA

from the University of Tennessee
and a PhD in Global Leadership

from Capella University.

Dear VAPCP Members and Industry
Colleagues,

I invite you to the VAPCP Annual Spring
Conference on April 15th at The Cultural
Arts Center in Richmond, Virginia.

Following our recent advocacy efforts
with the General Assembly, the Board will
provide updates on legislative changes
impacting your agency. This year's
program is designed to equip you for an
evolving healthcare landscape, covering:

- Value-based care models and AI in
healthcare operations
- Regulatory updates and compliance
guidance
- Strategies for strengthening margins
and operational efficiency

You will also have the opportunity to
engage directly with Managed Care
Organizations, industry experts, and
vendor partners to explore new tools and
innovations. Beyond the sessions, this
event serves as a vital opportunity to
connect with fellow providers and
strengthen our collective voice.

I look forward to seeing you in Richmond
as we work together to advance the
personal care profession.

Sincerely,
Sean Archer
President, VAPCP

*QUESTIONS FOR THE MCO PANEL MUST BE SUBMIT
PRIOR TO THE EVENT.  PLEASE SUBMIT QUESTIONS

FOR THE MCO PANEL DISCUSSION ON INCLUDED
REGISTRATION FORM
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